MINUTES OF TIRRA AGM

May 24th, 2025

Forbes Hall

Executive Attendees
Vice President: Quentin Goodbody

Treasurer and Solid Waste Chairperson: Ernie Hunter

Trails Co-Chair: Vicki Walker/Doug Fenton
Absent: Communications Chair: Veronica Shelford;  Cemetery Chair: Suzanne Sarioglu

(President, Secretary and Transportation Chair positions vacant)

35 Attendees including TIRRA Executive: 

Vice President, Quentin Goodbody called the meeting to order at 2:10pm, introduced himself and noted that quorum requirements were met.

Adoption of last AGM Meeting Minutes, March 24, 2024.

Moved, Seconded and Adopted by show of hands.

Executive Reports
Vice President: Quentin Goodbody reported overview of past year with ‘business as usual’ in the Committees. Change to TIRRA membership renewal and fee payment processes prompted by separation of these functions from TICA.  Congratulations and admiration to TICA volunteers on the community hall and grounds. Thanks to TIRRA volunteers. The need for additional volunteers noted if current level of service to the community to continue. Welcome to the Ladysmith Maritime Society activities which opened today at the Telegraph Harbour Marina.
Treasurer: Ernie Hunter: Referred to online financials. TIRRA in good financial shape.  Switch to online banking almost complete - ongoing finalisation of outgoing E-Transfer arrangements. Need to determine where advertising revenue from the Ferry Webcam goes (?TIRRA or TICA?). Suggestion from the floor to request donation from eSpokes users, potentially on membership renewal form, but also from non- member users.
Solid Waste: Ernie Hunter. Operations proceeding normally. Request for gravel to be spread in the yard to reduce muddieness.
Cemetery: Sharon Moloney presented St. Margaret’s Cemetery Annual Report in lieu of absent Suzanne Sarioglu: referred to online report. Described ongoing and planned activities and preparations for phasing from traditional coffin/embalmed burials to natural burials over the next three years.  New brochure on natural burial practices to be available in the near future. No near term space restrictions perceived.
Trails: Vicki Walker: referred to online report. Need for Lawrence Community Trail users to stay on posted official trail near Kenwood Road rather than proceeding straight on private property. Significant discussion about maintenance needs for Lawrence Valley Loop and sources of funding. Offer of two downed cedars taken into consideration with thanks.
Transportation: (Chair vacant) Roads: No report. Ferries: Keith Rush: Ferries Advisory Committees done away with April 30th 2025. 6 ‘Regions’ replace the previous 13 Advisory Committees, with all future ferry communications to be online. Thetis is in the South Coast Region. Keith agreed to continue as  personal ‘link’ to BC Ferries as long as his contacts remain in place. Information and link to BC Ferries  https://www.bcferriesprojects.ca/south-coast  to be posted at the Ferry Terminal bulletin board.
Communications: Quentin Goodbody presented in lieu of the absent Veronica Shelford (Communications Chair) and Claire Hess (Espokes): referred to online report.  Espokes now serving 648 subscribers. Request that subscribers pay due attention to guidelines for posting: https://www.thetisisland.net/tirra/Espokes_Guidelines.html
Phone Book produced last May: Stick-on updated Ferry Schedules have been available since January. Pre-orders are being held for pickup.  There are some available if you want one: contact Veronica at veronicashelford@gmail.com
Elections for 2025/6 TIRRA Board:
As a single nominee presented for each of the Board positions, the following were appointed by acclamation:

Officers:

President: Lynne Smith

Vice President; Quentin Goodbody

Treasurer: Ernie Hunter

Secretary: Susan Unger


Committee Chairs


Cemetery: Suzanne Sarioglu

Trails: Doug Fenton/ Vicki Walker (Co-chairs)

Transportation:


Roads: Julian Jackman


Ferry: Keith Rush

Solid Waste: Ernie Hunter

Communications


Phone Book: Veronica Shelford


eSpokes: Claire Hess


Welcome Committee: Vacant


Members Forum:


Scotch Broom: Significant discussion about removal of invasive Scotch Broom on public and private lands. Collection and chipping vegetation cut while in bloom seen as likely path forward.  Motion:  That the TIRRA Board consult with experts to determine a Community Scotch Broom Management Strategy. Moved: Jonathan Thornberg. Seconded. Adopted by show of hands.
Welcome Package: Importance to newcomers of neighbour interaction noted in addition to the availability of a package explaining who’s who and what’s what on the island. Lack of volunteers to assist with updating the current package and monitor new arrivals puts this program in jeopardy.

TIRRA activities explanations on Espokes: A number of members voiced appreciation and congratulations to those involved in publication on Espokes earlier this year of short statements outlining TIRRA activities and importance. 

Adjournment: Meeting was adjourned at 4.10pm.

